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Manazerské shrnuti

Zavérelnd zprava shrnuje vystupy prace na verejné zakdzce s nazvem “Analyza ndkladli a
pfinost u vybranych socialné inovacnich projektl — Spole¢né na svobodu”. V ramci zakazky byla
analyzovana proveditelnost komplexni CBA a napoditdna nova CBA intervence Spole¢né na
svobodu (SnS), kdy vystupy této analyzy jsou obsahem zavérecné zpravy. Dale byl vytvoren
samostatny dokument ,Priprava a vyuziti analyzy prinost a nakladd (CBA) — Prakticky manual

v_kontextu socialné inovacnich projektl”, ktery shrnuje doporuceni ohledné tvorby CBA v
oblasti socidlné inovacnich projekta.

Projekt SnS se zaméruje na Uspésnou integraci odsouzenych osob do spolec¢nosti. V prvni ¢asti
analyzy byla nejdfive na zakladé rederse odborné literatury a rozhovory s experty vytvorena
idedlni struktura CBA, ktera identifikovala hlavni dopady intervence SnS, jez by mély byt v co
nejvétsi mire potencidlni CBA reflektovany. Mezi tyto dopady patfi napf. snizeni recidivy
propusténych, jejich zvy$ena ekonomickd aktivita, snizend zatéZ socidlnich pracovnikd,
stabilizovangjsi finance (véetné oddluzeni) a bydleni byvalych odsouzenych, atd. V dal$im kroku
byla analyzovana CBA evaluacni zpravy (Kvaca & Gottwaldova, 2021) projektu, a to jak z

pohledu identifikovanych dopadd, tak z hlediska metodologie vypocta.

Vysledky prvni faze analyzy ukazaly, ze komplexni Analyzu ndkladd a pfinost (CBA) neni
mozné realizovat, prfestoze mnohé aspekty komplexni CBA byly splnény. U projektu SnS je
napr. jasné vymezena nulova a realizac¢ni varianta, obsah intervence je zfejmy a lze identifikovat
dopady realizace projektu a nékteré monetizovat. Slabinu naopak predstavuje design
experimentu kvuli nendhodnému rozdéleni cilové skupiny (na kontrolni a intervenéni) a
malému vzorku. Toto (nebo pfipadna chyba pfi manipulaci s daty) ma za nasledek omezenou
validitu vstupt ziskanych z experimentu provedeného v ramci projektu. Podstatou vyhodnoceni
experimentu bylo srovnat intervenéni skupinu s kontrolni skupinou, se kterou se v ramci
intervence nepracovalo. Toto srovnani vSak neni spolehlivé proveditelné, jelikoz bylo
zpochybnéno, ze tyto dvé skupiny byly na za¢atku intervence srovnatelné.

Analyza dale ukazala, ze dostupnost potrebnych dat pro vypocet CBA (jak z experimentu tak
daldich zdrojd) je ¢asteéné omezena. K hlavnim dopadidm (zaméstnanosti a recidivé) jsou data
dostupna. Dotaznikova data jsou ale dostupna pouze po dobu pobytu cilové skupiny ve VTOS,
po jeho ukonceni se dostupnost dat vyrazné zhorsila.

V druhé casti analyzy byly zpfesnény vypocty nakladovosti trestné ¢innosti a recidivy, zejména
zahrnutim dalSich polozek jako nehmotné skody. Konkrétné byly vycisleny dvé stinové ceny,
celkové spoledenské naklady trestného ¢inu, o kterém nejsou dostupné zadné dalsi informace, a
trestného cinu, po kterém nasleduje nepodminecné odsouzeni k VTOS. Tyto stinové ceny
mohou byt v budoucnu uZity do daldich analyz hodnoticich spolecenské benefity vzniklé
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snizovanim kriminality. UZite¢nost téchto stinovych cen byla demonstrovana tim, Ze jimi byla
spocitana potencialni spolecenska uUspora vznikla odvracenim recidivy jednoho klienta dle dat
dostupnych v navazujicim evalua¢nim Setreni.

K findlnimu vypoctu a porovnani prinost a nakladd (a tedy urleni efektivity intervence) v
analyze nedoslo z ddvodu nespolehlivosti naméreného rozdilu v recidivé mezi kontrolni a
intervencni skupinou. Vysledek zaroven neodpovida dalsi empirické ani teoretické evidenci a je
pravdépodobné zplsoben nedostatky experimentu?!, ktery trpi ne zcela idedlni randomizaci,
pripadné chybou pfi manipulaci s daty pred jejich predanim evaluatorovi. Tento vysledek je v
silném rozporu s ocekavanim (napr. Dowe (2017) po disledné resers$i uvadi silny potencial
kognitivné behavioralni terapie snizovat miru recidivy).

Na zakladé dat dostupnych s odstupem jednoho roku od ukonceni projektu nelze hodnotit

v 7V

uspésnost projektu SnS, a tedy i doporudit ¢i nedoporudit jeho Siteni.

! Experimentem rozumime zpUsob sbéru dat a ndsledné ziskani kontrafaktudlu pro spocténi dopodi
intervence. Protikladem je pouhy sbér vysledkld intervence bez kontrolnich skupin a randomizace.
Experimentem nemyslime intervenci, ktera také mize mit experimentalni charakter.
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Executive Summary

This final report summarizes the outputs of the project from the public procurement entitled
“Cost Benefit Analysis of Selected Social Innovation Projects - Together to Freedom.” As part of
the procurement, the feasibility of a comprehensive CBA was analyzed and a new CBA for the
project “Together to Freedom” was calculated. The outputs of this analysis are part of this final
report. In addition, a separate document “Preparation and Use of CBA — A Practical Guide in
the Context of Social Innovation Projects” was created and as such serves as a guide that
summarizes recommendations for the development of CBA practice in the field of social
innovation projects.

The project Together to Freedom aims to support the successful reintegration of convicted
individuals into society. In the first part of the analysis, an ideal CBA structure was developed
based on a literature review and expert interviews to identify the main impacts of intervention
that should be reflected in the following calculation of CBA. These impacts include, for
instance, reduced recidivism rate, increased economic activity, reduced burden on social
workers, increased financial stability (including repayment), housing for ex-convicts, etc. In the
next step, the CBA of the evaluation report (Kvaca & Gottwaldova, 2021) of the project was
analyzed in terms of the identified impacts and the methodology of calculations.

The results of the first part of the analysis (literature review and expert interviews) showed
that a comprehensive CBA cannot be implemented, although many aspects of a comprehensive
CBA were met. In the case of the project Together to Freedom, the baseline scenario and the
intervention itself are both clearly defined", the aim of the intervention is obvious and the
impacts of project implementation can be identified and some monetized. However, the
experimental design is viewed as a major weakness due to the non-random allocation of the
target group (into control and intervention groups) and the small sample size. This (or possible
error in data manipulation) results in limited validity of the input obtained from the conducted
experiment. A key aspect of the evaluation of the experiment was to compare the intervention
group with a control group that was not treated as part of the intervention. This comparison,
however, is not reliable and feasible as it has been questioned whether the two groups were
distinct, and thus comparable from the very start of the intervention.

The analysis also showed that the availability of the necessary data to calculate the CBA (both
from the experiment and other sources) is partially limited. Data are available for the main
impacts (employment and recidivism) but survey data are only available for the duration of the
target group’s stay during prison time. After prison release, data availability deteriorated
significantly.
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In the second part of the analysis (review of the CBA from the evaluation report), the
calculations of the costs of crime and recidivism were refined. In particular, by including
additional items such as intangible damages. Specifically, two shadow prices were quantified,
the total social cost of an offense for which no additional information is available and an
offense followed by imprisonment. The aforementioned shadow prices may be used in future
analyses evaluating the social benefits generated by crime reduction. The utility of these
shadow prizes was demonstrated by calculating the potential social savings generated by
averting one client's recidivism according to data available in a follow-up evaluation study.

The final calculation and comparison of benefits and costs (and thus determination of
intervention effectiveness) were not exercised due to the unreliability of the measured
difference in recidivism rates between the control and intervention groups. At the same time,
the result is not consistent with other empirical or theoretical evidence—this is likely due to the
shortcomings of the experiment?, which suffers from less than ideal randomization, or an error
in data handling before they were transmitted to the evaluator. This result is strongly contrary
to general expectations (e.g., Dowe (2017) reports the strong potential of cognitive behavioral
therapy to reduce recidivism rates).

Based on the data available one year after the end of the project, it is not possible to assess the
success of Together to Freedom and therefore to recommend or not recommend its
dissemination.

2 An experiment in this analysis is a method of collecting data and then estimating a counterfactual to calculate the
effects of an intervention. The counterfactual is collecting the results of an intervention without controls and
randomization. The experiment is not by any means an intervention, which may also be experimental in nature.

Ceské priority, z. 4. | www.ceskepriority.cz | Narodni 339/11 | 110 00 Praha 1



