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Manazerské shrnuti

Zavérelnd zprava shrnuje vystupy prace na verejné zakdzce s ndazvem ,Analyza ndkladl a
pfnosl u vybranych socidlné inovaénich projektd - Cochemsky model v CR® V rdmci zakazky
byla analyzovana proveditelnost CBA v plném rozsahu a také moznost praktického vypodtu
CBA daného projektu, kdy vystupy této analyzy jsou obsahem zavérecné zpravy. V ramci
zakazky byl ddle vytvoren samostatny dokument ,Priprava a vyuziti analyzy pfinosd a nakladu

(CBA) — Prakticky manual v kontextu socidlné inovacnich projektd*, ktery shrnuje doporuceni
ohledné tvorby CBA v oblasti socidlné inovacnich projekt.

Projekt Cochemsky model v CR posiluje interdisciplindrni spolupraci v rémci rozvodového fizeni
se zamérenim na minimalizaci negativnich dopadu fizeni na déti rozvadéjicich se rodicd. V prvni
¢asti analyzy projektu byla nejdfive na zakladé rederSe odborné literatury a rozhovord s experty
vytvorena idedlni struktura CBA, kterd identifikovala hlavni dopady Cochemského modelu v CR,
jez by mély byt v co nejvétsi mife v potencialni CBA reflektovany. Mezi tyto dopady patfi
primarné dopady na déti rozvadéjicich se rodi¢d (dopady na jejich budouci vzdélani, pfijem,
participaci na trhu prace, uzivani navykovych latek ¢i kriminalitu). Intervence Cochemsky model
v CR miZe mit dale dopady i na zaté? socidlnich pracovnikd, administrativni ndklady soudu ¢&i
na samotné rozvadéjici se rodi¢e. Dale byla analyzovdna CBA soucasné evaluacni zpravy
(Kvéton & Fanta, 2020A) projektu, a to jak z pohledu identifikovanych dopadd, tak z hlediska
metodologie vypoctd.

Vysledky prvni faze analyzy ukdzaly, Ze komplexni Analyzu ndkladd a pfinosi (CBA) neni
mozné realizovat, jelikoz data pro kli¢ové dopady (na déti rozvadéjicich se rodicd) intervence
nebyla sbirdna. |dealni evaluace by se opirala o dlouhodoby vyzkum dospivani déti, jenz by
umoznil sledovat cilovou skupinu v dlouhém ¢asovém obdobi. V pfipadé absence téchto dat by
bylo mozné vytvorit takovy experimentalni design, ktery by umoznil ziskat data alespon o
intenzité traumatu ditéte a jeho vztahu s rodidi.

Vyjma absence dat je dalsi zédsadni prekazkou pro vypocet CBA mozna variabilita intervence
napri¢ soudci a soudy, jelikoZz Cochemsky model byl ve zkoumané intervenci zasadné spojen s
osobou jednoho konkrétniho soudce, coz snizuje externi validitu evaluace. Dle nékolika expertd
je navic pravdépodobné, Ze prvky interdisciplinarity (jez jsou soucasti i Cochemského pfristupu)
byly implementovany v rlizné mife i v kontrolni skupiné (v Teplicich a Chomutové). Pfisuzovat
tedy rozdily mezi soudy v intervenéni a kontrolni skupiné Cochemské praxi neni vhodné.
Moznym feSenim by bylo zapojeni do experimentu vice takovych soudl a soudcd, kde
Cochemska praxe neni pfitomna v jakékoliv podobé.

V druhé ¢&asti_analyzy projektu nebyl proveden kvali nedostatku dat napocet nové CBA v
plném rozsahu. Bylo vSak provedeno nékolik expertnich odhadu, které se zamérily na vybrané
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dopady: uspory c¢asovych kapacit socidlnich pracovnikd a uUspory na strané soudu. Jedna se
vsak o velmi dil¢i odhady, na zakladé kterych nelze hodnotit celkové prfinosy dané intervence (a
porovnat je s naklady), ani je nelze spolehlivé vyuzit pro odhad dopadu pfi $kalovani. Data totiz
poskytuji jen hrubé odhady dopadd na jednotlivych, ¢asto velmi specifickych pracovistich.
Poskytuji vsak priklad toho, jak lze expertnimi odhady nahradit chybéjici data, a doplnit tak
monetizované dopady z robustnéjsich zdrojd (vlastni experiment nebo literatura).

Vzhledem k tomu, ze CBA u Cochemského modelu nelze provést, neni ani mozné hodnotit

prinosy a naklady pfi jeho skalovani. Zasadni prekazkou pro potencialni skalovani intervence je
jeji nejasna definice a zavislost na osobach jednotlivych aktérd.
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Executive Summary

The final report summarizes the outputs of the project from the public procurement entitled
"Cost-Benefit Analysis of Selected Social Innovation Projects - Cochem Model in the Czech
Republic". As part of the procurement, the feasibility of a comprehensive CBA was analyzed
and the concrete steps necessary for calculation of CBA for the project “Cochem Model in the
Czech Republic” were examined. The outputs of this analysis are part of this final report. In
addition, a separate document “Preparation and Use of CBA — A Practical Guide in the Context
of Social Innovation Projects” was created and as such serves as a guide that summarizes
recommendations for the development of CBA practice in the field of social innovation projects.

The Cochem model project strengthens interdisciplinary cooperation in divorce proceedings
with a goal to minimize the negative impact of the proceedings on the children of divorcing
parents. In the first part of the analysis, an ideal CBA structure was developed based on a
literature review and expert interviews to identify the main impacts of the Cochem Model that
should be reflected in the following calculation of CBA. These impacts include primarily the
impacts on the children of divorcing parents (on their future education, income, labor market
participation, substance abuse or criminality). The Cochem model intervention may also have
impacts on the burden of social workers, administrative costs of the court or on the divorcing
parents themselves. In the next step, the CBA of the evaluation report (Kvéton & Fanta, 2020A)
of the project was analyzed in terms of the identified impacts and the methodology of
calculations.

The results of the first part of the analysis showed that a comprehensive CBA cannot be
calculated, as data for the key impacts (on children of divorcing parents) of the intervention
were not collected. An ideal evaluation would rely on long-term research on children's
adolescence, which would allow the target group to be followed over a long period of time. In
the absence of such data, it would be possible to create an experimental design that would at
least provide data on the intensity of the child's trauma and about their relationship with the
parents.

Apart from the absence of data, another major obstacle to the calculation of CBA is the
possible variability of the intervention between different judges and courts, as the Cochem
model in the studied intervention was fundamentally linked to the person of one particular
judge, which reduces the external validity of the evaluation. According to several experts, it is
likely that elements of interdisciplinarity (which are also part of the Cochem approach) were
implemented to varying degrees in the control group (Teplice and Chomutov). Thus, it is not
appropriate to attribute the differences between the courts in the intervention and control
groups to the Cochem approach. A possible solution would be to involve more such courts and
judges in the experiment where the Cochem practice is not present in any form.
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In the second part of the analysis, the calculation of a comprehensive CBA was not carried out
due to lack of data. However, several expert estimates were made that focused on selected
impacts: savings in social worker time and savings on the court side. The estimates are partial
and therefore they cannot be used to assess the overall benefits of a given intervention (and
compare them to the costs), nor can they be reliably used to estimate impacts at scale. The
data only provide rough estimates of impacts on individual and often very specific actors.
However, they do provide an example of how expert estimates can be used to replace the
missing data and supplement monetised impacts from more robust sources (such as own
experiment or literature).

Since a CBA cannot be calculated for the Cochem model, it is not possible to assess the

benefits and costs of upscaling. A major obstacle to the potential intervention s upscaling is its
vague definition and dependence on the individuals involved.
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